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Market Context – What happened in 2023?
Despite geopolitical headwinds in 2023, market prices trended 

down through the year.

Seasonal Continuation - at any point in time the price represents the 

cost of buying energy to be delivered for the next immediate season (e.g., 

the price in January 25 would represent the cost of energy to be delivered 

in Summer 25 (Apr 25-Sep 25) when in April the price represents the cost 

of energy to be delivered in Winter ‘25 (Oct 24-Mar 26).
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Seasonal Continuation Energy Prices

Gas Electricity
Dec '22 - May '23

• First real cold snap of the winter

• Mild windy weather

• Winter demand c.20% down due to mild weather/demand destruction

• Storage levels ended winter higher than even optimistic forecasts

• Strong LNG supply (First German floating LNG terminal)

• Improved French Nuclear supply outlook

June '23

• Heavy Norwegian maintenance

• Political instability in Russia (major LNG supplier)

• Strong LNG supply (First of many German floating LNG terminal)

Aug '23 - Sept '23 

• Dispute at large LNG plants in Australia (10% global LNG supply)

• Return of heavy maintenance in Norway

Oct ‘23 – Dec’ 23

• Middle East conflict breaks out concerns ease after initial spike

• Record high European Storage

• Strong LNG flows

• Strong Norwegian output

• Attacks in Red Sea fail to impact market even after increased 

military presence from the U.S. and UK

Currently around 40% of electricity in the UK is 

generated by burning gas which results is gas and 

electricity prices being strongly correlated.



Global conflicts and European gas storage were the main 

price drivers through 2024.
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Seasonal Continuation Energy Prices

Gas Electricity

Jan-24 – Feb-24

• Year began with near record high 

European gas storage.

• Mild windy weather pushed prices down.

• Warmest February on record.

Mar-24 – Jun 24

• Tensions rise in Middle East with Iranian energy infrastructure 

coming under threat.

• Energy infrastructure also came under threat in Russia and Ukraine.

• Shipping routes impacted by Houthi rebels.

• Heavy Norwegian maintenance.

• Competition for LNG due to warm weather in Asia.

Jul-24 – Sep 24

• Death of Hamas leader increased tensions in Middle East as 

fears of a conflict between Israel and Hezbollah grew.

• There was a surprise Ukrainian offensive in Russia.

• False news of gas transit deal between Russian and 

Azerbaijan to replace the Ukraine deal that was coming to an 

end on 31/12/2024 with no sign of continuation.

Oct-24 – Dec 24

• Israel on the offensive in Gaza, Lebanon, and exchanging attacks 

with Iran putting Iranian energy infrastructure under threat.

• Cold snap early in UK winter put prices under pressure.

• Russia cut off gas to Austria due to payment dispute.

• Trump wins presidential election to muted market response.

• Further cold weather late in December pushed prices to highest 

level for the entire year at the close of 2024.
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Seasonal Continuation Energy Prices

Gas Electricity

2023 Average

2024 Average

Down 30%

Although 2024 prices ended higher than where they started, as an 

annual average, seasonal prices were 30% lower than 2023.



The relative stability, when compared to the energy crisis, 

continued through 2024.

High Volatility

Relative Stability
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Year-on-Year Gas Seasonal Continuation

2024 2023 2022

Year High Price Low Price Average Price

2022 28.1 5.1 11.3

2023 6.7 2.8 4.3

2024 4.0 1.9 3.1



Average seasonal prices Y-o-Y continued to drop 

in 2024 but the rate of declined slowed when 

compared to 2023.

Average Seasonal Continuation Price (p/kWh)

Description Year Gas
Y-o-Y 

Difference
Electricity Y-o-Y Difference

Pre-energy Crisis 2019 1.6 n/a 5.1 n/a

Covid - low global energy demand 2020 1.1 -33% 4.1 -18%

Economic rebound leading on to start of energy crisis 2021 3.2 197% 9.8 136%

Peak of crisis due to removal of Russian piped gas 2022 11.3 250% 31.9 226%

“New Normal” relative stability 2023 4.3 -62% 12.5 -61%

Continued relative stability 2024 3.09 -30% 7.85 -37%

2024 prices are still significantly higher than 

pre-energy crisis levels in 2023
2024 vs 2019 93% 54%



Like seasonal prices, Day-ahead gas prices continued 

to be relative stable when compared to 2022.

High Volatility

Relative Stability
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Year-on-Year Gas Day-ahead Close Price

2024 2023 2022

Year High Price Low Price Average Price

2022 18.8 1.3 7.1

2023 5.8 1.9 3.4

2024 4.2 1.9 2.8

Day-ahead = at any point in time the 

price represents the cost of buying energy 

to be delivered the next working day (e.g., 

A price in today would represent the cost 

of energy to delivered tomorrow.



Day-ahead energy prices Y-o-Y 

Average Day-ahead Price (p/kWh)

Description Year Gas
Y-o-Y 

Difference
Electricity

Y-o-Y 

Difference

Pre-energy Crisis 2019 1.2 n/a 4.3 n/a

Covid - low global energy demand 2020 0.8 -29% 3.6 -16%

Economic rebound leading on to start of energy crisis 2021 3.9 364% 12.3 238%

Peak of crisis due to removal of Russian piped gas 2022 7.1 82% 20.9 71%

“New Normal” relative stability 2023 3.4 -52% 9.5 -53%

Continued relative stability 2024 2.8 -18% 7.2 -24%

2024 prices are still significantly higher than 

pre-energy crisis levels
2024 vs 2019 133% 67%



Market Outlook
The outlook for 2025 is very mixed and there are several drivers which 

could lead prices in either direction. The supply and demand balance 

across Europe is set to remain inelastic which has been a persistent theme 

since the removal of piped Russian gas. Further sanctions are being 

imposed on Russia exacerbating the scarcity of supply. The removal of 

Russian LNG from the European supply mix could potentially be the next 

knock-on impact of the continuing conflict. 

The new US President is a factor that seems to have the potential to send 

prices in either direction as global markets wait in anticipation to see the 

first policy actions and his plan for ending conflicts in the Middle East and 

Ukraine (as he has promised to do). The former seems to be edging closer 

with news of a ceasefire in Gaza breaking in recent days. The long-term 

outcome of the ceasefire will be known in time but any de-escalation in the 

region will come as welcome news to the market.

Nearer term, seasonal prices will be Impacted heavily by the storage 

situation across Europe as we move into the back half of the Winter. 

Currently, colder weather than we have seen for the last couple of years 

has put pressure on Summer ‘25 prices as it is anticipated that the winter 

will close with low storage which will need to be quickly refilled to hit EU 

targets before the next winter. A mild end to the winter will ease concerns 

but further cold spells could see prices continue to trend upwards.

Upside

Storage lower than previous years.

Further cold spells could see stocks severely depleted.

Tight supply and demand balance across Europe with loss 

of all Russian piped gas.

Potential volatility because of US trade, energy, and 

foreign affairs policy changes.

Downside

Possible de-escalation of global conflicts.

Mild weather for remainder of winter.

Potential increase in renewable generation.

Potential for positive impacts from US trade, energy, and 

foreign affairs policy changes.



Disclaimer: The information contained in this document has been prepared in good faith by Ginger Energy and provides our views 

on current/future trends and outcomes, but, as with all forecasts dependent upon multiple, complex variables, there is no certainty 

whatsoever that our forecasts will turn out to be correct.  The information may be based on licenced 3 rd party data, publicly 

available sources, assumptions, and observable market conditions and may change without notice.  No warranty, express or 

implied, is made as to the accuracy, correctness, fitness for purpose, completeness or adequacy of this information nor is it 

intended to serve as basis for any procurement decision and as such Ginger Energy shall not accept any responsibility or liability 

for any action taken, financial or otherwise, as a result of this information. Please note that this email is intended for the recipient 

only and may not be copied, reproduced, or distributed without the prior consent of Ginger Energy.

Focusing our energy 

on yours

The Cloisters, 12 George Road,

Edgbaston, 

Birmingham. 

B15 1NP

0345 307 3433

info@gingerenergy.co.uk

www.gingerenergy.co.uk
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